
Agenda 

South Morningside Parent Council Meeting 
6 December 2021 at 6.45pm via MS Teams 

 

1 Welcome, attendees and apologies     Co-chair 

2 Review and approval of minutes of 11 October 2021  Bobby Pathak 

3 Treasurer update       Alistair Haig 

 Clarification of Annual Accounts 2020/21 

 Appointment of independent examiner of accounts 2021/22 

4 Green Barrier        Michele MacCallum 

5 School update        Michael Urquhart 

6  Chair’s update        Co-chair 

7 Subgroups’ update      Various  

9 School wide and PC questionnaire     Co-chair 

8 AOB         Various  

 

 

 

 2021/22 meeting dates: 

 17 January 2022 

 7 March 2022 

 25 April 2022 

 13 June 2022 

AGM meeting date: 

 12 September 2022 

Date of the next SMPC meeting is 17 January 2022 
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Supporting Papers 

South Morningside Parent Council Meeting 
11 October 2021 at 6.45pm via MS Teams 

 

1 Draft Minutes of the Parent Council meeting 14 June 2021 (Bobby Pathak) 

2 Matters arising 11 October 2021 (Bobby Pathak) 

3 Treasurer’s Update (Alistair Haig) 

4 Clubs Report (Alison Reeves) 

5  Communications Report (Eilidh Stimpson) 

5 Transport Report (Neil Inglis) 

7 Outdoor Nurture Room Update – Comiston Road (Wendy Donegan) 
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Meeting Minutes 

South Morningside Parent Council Meeting 

11 October 2021 at 6.45pm via TEAMS 

 

PC Voting Members – Attending   

Louisa Dall Ellie Maizels 

Angela Robinson  Alison Reeves 

Alistair Haig Dan Farthing 

Bobby Pathak Chris New 

Shelagh Halford Colin McRae 

Stuart Herring Eilidh Stimpson 

Elisabeth Quinn  

 

PC Voting Members – Nonattending  

Brian Sharp Lizzie Boyce 

Tatiana Tantarouda Emelia McMenamin 

Chris Hebden Nadia Cunden 

Abigail Cabrelli Reuben Carr 

 

PC Non-Voting Members – Attending  

Michael Urquhart Susie Morgan 

Karen Richmond  

 

Councillors – Attending  

Cllr Neil Ross Cllr Melanie Main 

Cllr Mandy Watt  

 

Attending Parents/Carers/ Guests  

Brendan Hyland Alice Nelson 

Helena Castro Thom Kenrick 

Claire Forsman Eva Fraser 

Elaine Jones Andrew Leiper 
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Welcome, attendees and apologies – Louisa Dall 

Welcome and apologies were made, the agenda was summarised and attendees thanked. Teams 

etiquette introduced including the muting of mics and the facility to raise hands.  

It was noted that while today’s meeting follows closely on the heels of the AGM, it has been a busy 

time for the co-chairs in preparation for this first full parent council (PC) meeting. 

 

Review & Approval of Minutes of 14 June 2021 meeting – Bobby Pathak 

 The meeting minutes were approved by the PC. 

 The AGM minutes were disseminated for comment ahead of their approval in September 

2022’s AGM.  

 

Treasurer’s update – Alistair Haig 

We are delighted Jack Bruck will be shadowing the treasurer this year with a view to transitioning 

into the office bearing role at the end of the academic year.  

Teacher’s allocations of PC funds were clarified: SMPS staff are apportioned £4 per pupil per year 

upon evidence of receipts. Over the past two years only half of these funds have been accessed by 

the school and there is no longer a need for school staff to complete an outdated PC form. Requests 

from teaching assistants as well as sports teachers are also supported, depending on the funds 

available in any given year.  

 

School update – Michael Urquhart  

The headteacher’s update focussed on mathematics and numeracy given news reports of a drop 

across most Scottish schools following closures as a result of the recent covid induced lockdowns.  

 SMPS maintains its target of a 95% attainment which is tested in years P1, P4 & P7. 

 It was noted SMPS children tend to be at the higher end of maths and numeracy attainment 

given the effort and energy parents and carers spend with their children. In fact, pupils’ 
attainment went up during the covid closures, bucking the national trend; however, this has 

since dropped now children have returned to school. Some of the factors influencing the 

increase in attainment during school closures include the high level of support parents were 

giving at home and the fact that the school remained open as a hub affording some parents 

smaller class sizes and giving ASL teachers the opportunity to provide 1:1 support resulting 

in a more enhanced provision.  

 In order to address the drop in attainment now children have returned, the school is looking 

to reintroduce a maths pack first developed by Yvonne Moore a number of years ago. This 

will use the TeeJay Maths textbook which, in previous years, has focussed on the speed and 

pace of maths and numeracy learning within the curriculum. 

 It was highlighted that the writers of the TeeJay Maths coursebook predicted an 80% 

attainment target if their textbook syllabus was followed and therefore it was reiterated that 

the 95% attainment target, which the school is aiming to maintain, remains ambitious.  
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The floor was opened to general comments with a question raised regarding home learning and 

whether the school could provide support to parents regarding the maths and numeracy being 

taught in class.  

 It was acknowledged the school understands the value in involving parents more within the 

curriculum and the maths teachers are aware of the benefit of making materials available 

for parents to support children at home. However, it was pointed out, it is difficult to add to 

the workload of teachers. Despite this, the previous year’s lockdowns have meant teachers 

are more confident with making video and online descriptions of the methodology of 

teaching practice and this may prove fruitful in supporting parents to aid learning at home.  

 Absence rate in the school have dropped, however, the rise in general colds and flu has 

impacted the school with additional teachers having been brought in 3 days a week to 

alleviate the strain.  

 

Communications and Logo Update – Alice Nelson  

The comms team has been developing the PC’s visual identity to use when approaching businesses 

for possible funding. This logo which incorporates SMPS house colours was shared on screen. It is 

stored in the PC’s knowledge base for use as a letterhead by all subgroups should it be required.  

Alice and the comms team were thanked for the work on the logo and the point was made that it 

was both simple and eye catching.  

 

Appointment of new PC members – Louisa Dall 

 Brendan Hyland nominated by Louisa Dall seconded by Ange Robinson 

 Alice Nelson nominated by Louisa Dall seconded by Ange Robinson 

 Helena Castro nominated by Louisa Dall seconded by Ange Robinson 

 Claire Forsman nominated by Louisa Dall seconded by Ange Robinson 

 

 Currently the PC has 21 voting members with 4 joining in this meeting giving a total of 25 out 

of a maximum of 30 people.  

 

 A funding request from Mrs Donegan for £250 to spruce up the summer house within the 

Comiston Road playground was put to the PC. This is in order to convert the summer house 

into an outdoor nurture room. The funding request was voted and approved.  

 

PC and school wide questionnaire – Ange Robinson 

While also a constitutional requirement, it was stressed that the incoming co-chairs want the PC to 

be as representative of the views and concerns of the parents and carers of the school as possible. 

With this in mind, it is intended that a questionnaire will be designed and disseminated to the wider 

parent and carer body once further information is received from both the Council and the school. It 

was further noted that the PC is also very keen to hear from the children as part of this consultation 
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and it is hoped this can be picked up with Michael Urquhart, Karen Richmond and Susie Morgan in 

order to determine the best way to do this.   

Subgroup reports Q&A – Various   

Elisabeth Quinn (fundraising) thanked those parents who joined the fundraising subgroup after the 

AGM.  

 It was noted that Alice Nelson has been working on this year’s calendar which will hopefully 

be available in time for Christmas.  

 The learner designed Christmas cards are also being worked on. 

 Following last year’s success, the team will work with Karen Richmond on Christmas related 

activities and a Halloween trail is also being worked on. It is hoped this may raise as much as 

the Christmas fairs of previous years. 

 The need for more fundraising volunteers was also reiterated with the fundraising subgroup 

meeting on the first Wednesday of the months at the Hermitage bar – all are welcome to 

come.  

 

Alison Reeves (clubs) thanked the extraordinary efforts of the existing club convenors for getting the 

clubs up and running again and working on the required risk assessments.  

 Greenbank Church was thanked for allowing space for clubs and providing a discount.  

 It is hoped guitar club will be started again soon.  

 The PC provided clubs provision is being discussed with Active Schools but with no access to 

the school as a venue, there is little to report at this time.  

The floor was opened to general comment with a question being raised on whether there is an idea 

if schools will be allowed to host clubs after Christmas.  

 This situation remains unclear and is being monitored. While the lets department is 

cautiously drawing up plans, the local authority are focussed on minimising the risk of the 

spreading of infection and therefore this looks unlikely. With this in mind, the clubs 

subgroup does not want to leave it too late with booking Greenbank as an ongoing venue.  

 The point was made the current situation raises the cost of clubs which needs to be borne 

by parents which in turn has a corresponding impact on inclusion. 

 

Ellie Maizels (Canaan Lane) discussed the parent generated questions from Classlist which were 

submitted to the Council by Louisa and Ange.  

 The subgroup is waiting to hear back from them in regard to the responses. The questions 

included one on siblings being split between two schools and four questions on the logistics 

of how provisions will be met. The detailed questions are available to view in the PC papers.  

 In addition to this the PC sent an email to the Council focussing on the wider issues of trying 

to understand the proposed timelines for the coming year. Cllr Neil Ross asked if he could 
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provide support with chasing up this response with the Council and Ellie requested the 

Canaan Ln subgroup questions be appended onto this email.  

 

Andrew Leiper (Accommodation) shared a set of slides showing the progress of the ongoing building 

works at Canaan Lane.  

 While the project manager seems more hopeful of meeting the end of works deadline, the 

contractor remains more taciturn.  

 Although behind schedule, it is hoped children will be able to occupy the space in earnest by 

the summer of next year.  

 There remains uncertainty over whether preschool children will be able to move into the 

completed nursery in time.  

 

AOB – Various  

 Shelagh Halford announced she would be supporting communications by updating the PC 

website. Could subgroups please let Shelagh know of any information that may be required. 

Shelagh’s ongoing help with the PC was noted and thanked.  

 

 The protocols around AOB within these PC meetings was clarified. In line with other PC 

meetings, the Chairs will take away AOB questions to discuss with the school following the 

meeting. It was also stressed that all AOB questions remain very welcome and encouraged. 

 

 With this in mind Karen Richmond reiterated the school’s response to the issue of broken 

toilet seats which was asked during the AGM. Karen also outlined the school’s pupil led 

forum for raising concerns: The ‘Pupil Parliament’ which meets every Friday after assembly 

and consists of a pupil from each class who has been randomly selected during 

assembly.  Over a school year, every pupil in the class has the opportunity to attend at least 

once. Topics discussed within these parliament meetings range from curricular matters and 

upcoming events to issues around toilets and fire safety. The pupil led action plans which 

can come out of these meetings have proved to be both inventive and supportive and 

included the P7 girls monitoring of the toilets. This learner led initiative was in fact put in 

place before the question raised at the AGM. 

 

 

The meeting closed at 19:48 
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South Morningside Parent Council

Matters Arising/Action Log 12-Oct-20

OPEN MATTERS

Reference Date Raised Issue/Action Owner(s) Status

#2/21 October 11, 2021 Approval of SMPC Annual Accounts 2020/21 Alistair Haig A possible date typo on page 2 of the annual 

accounts was queried. Clarification is needed 

whether this should read 2022 rather than 2021.

#3/21 October 11, 2021 Appointment of independent examiner of 

accounts 2020/21

Alistair Haig Outstanding from 13 September AGM. 
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Year to date Summary  30/11/2021

SOUTH MORNINGSIDE PRIMARY SCHOOL SMPC
YEAR ENDED  30 JUNE 2022

Income Expenditure Profit/(loss)

Cash bal at start of yr Bank 49,049.00                              -  49,049.00            
Accruals -  -  
OPENING BALANCE 49,049.00                              -  49,049.00            

Surplus on Fundraising Cards and December.fundraising 8,189.00                                5,961.74                2,227.26              
Calendar 1,940.63                                846.50                   1,094.13              
Summer/Winter Fairs -  -  -  
Auction -  -  -  
SUB TOTAL FUNDRAISING 10,129.63                              6,808.24                3,321.39              

Other Income Edinburgh Council Grant 836.20                                   -  836.20                 
EasyFundraising 33.01                                     -  33.01                   
Virgin Money -  -  -  

SUB TOTAL OTHER INCOME 869.21                                   -  869.21                 

Clubs Chanter -  1,242.50                (1,242.50)
Choir* -  -  -  
Drum 645.00                                   -  645.00                 
Coding Club* -  -  -  
Creative Writing Club* 1,912.50                                -  1,912.50              
Football coached club - P6* -  -  -  
Friday Night Football* 4,136.00                                3,890.00                246.00                 
Guitar * -  -  -  
Gym * -  -  -  
Judo * 1,625.00                                350.00                   1,275.00              
Knitting* -  -  -  
Recorder * -  -  -  
Ski-ing 9,888.00                                -  9,888.00              
Snowboarding -  -  -  
Spanish* -  -  -  
Stage * 9,343.00                                575.00                   8,768.00              
Zoom Club* -  -  -  
Hall Hire -  1,047.00                (1,047.00)
SUB TOTAL CLUBS 27,549.50                              7,104.50                20,445.00            

Expenditure P7 Activity -  -  -  
Workshops/Drama/Theatre trips -  -  -  
Hoodies -  -  -  
Greenbank Halls
Teachers allocation -  214.84                   (214.84)
P1 Nativity -  -  -  
Library books -  -  -  
Tablets and IT equipment -  -  -  
Web site expenses -  -  -  
P7 Leaving Activity -  -  
Christmas trees -  -  -  
P3 Football set-up -  -  -  
Scottish Opera -  -  
Science Week -  
Funding - Club Spaces and Trip Subsidies -  -  -  
Sports day lollies -  -  -  
Food and Science technologies -  -  -  
Author visit -  -  
Disclosure expenses -  -  -  
Charity Grants -  -  
Other General Expenditure -  -  -  
SUBTOTAL EXPENDITURE -  214.84                   (214.84)

2020-2021 NET INCOME/(EXP) 38,548.34                         14,127.58          24,420.76         

CURRENT BALANCE 87,597.34                     14,127.58        73,469.76      

Loans to school - P7 project -  

30/11/2021  18:44 Page 1 of 2 SMPC Accounts 2021-22 Dec mtg
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Year to date Summary  30/11/2021

SOUTH MORNINGSIDE PRIMARY SCHOOL SMPC
YEAR ENDED  30 JUNE 2022

Control (3,785.79)

2. Available Funds

CURRENT BANK BALANCE 73,469.76        

Less Restricted Funds
Event Float Requirement (4,000.00)
Surplus on Clubs* (20,445.00)
Committed Funds (6,829.21)
Event Surplus**

AVAILABLE TO SPEND 42,195.55        

2021/22 Commitments
Firm Spend – School Activities
Teachers allocation June 2021 SMPC meeting 3,000.00                
Arts and crafts supplies June 2021 SMPC meeting 750.00                   
Science resources for teachers June 2021 SMPC meeting 500.00                   
P7 leaving activity June 2021 SMPC meeting 500.00                   
Sports entry fees June 2021 SMPC meeting 450.00                   
P7 activities June 2021 SMPC meeting 260.00                   
P3 football set up June 2021 SMPC meeting 250.00                   
Sports-day lollies June 2021 SMPC meeting 250.00                   
P1 Nativity June 2021 SMPC meeting 350.00                   
Christmas trees June 2021 SMPC meeting 75.00                     
Morningside lights switch-on June 2021 SMPC meeting 100.00                   
Library books June 2021 SMPC meeting 1,000.00                
Author Visit June 2021 SMPC meeting 250.00                   
Sub-total 2,025.00                

Firm Spend – SMPC Costs
AGM expenses June 2021 SMPC meeting 300.00                   
Insurance June 2021 SMPC meeting 50.00                     
Web expenses June 2021 SMPC meeting 50.00                     
PVG expenses June 2021 SMPC meeting 50.00                     
Sub-total 450.00                   

Contingent Spend
Science Week June 2021 SMPC meeting 3,500.00                
Theatre visits June 2021 SMPC meeting 3,500.00                
Scottish opera June 2021 SMPC meeting 500.00                   
Sub-total 7,500.00                

Nurture Base Oct 2021 SMPC meeting 250.00                   

Treasurer's Comment:

The bank balance and surplus look high. Some club account expenses and hall fees will be paid in December.

Calendar and christmas card expenses are estimates.

Any questions on this report can be raised at the PC meetings or at anytime by email to treasurer@sm-pc.org.

30/11/2021  18:44 Page 2 of 2 SMPC Accounts 2021-22 Dec mtg
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Clubs report  

 

It’s been a successful term of Clubs, with all spaces filled and no Covid related cancellations 

(although hoping I haven’t tempted fate!). We used the PVG systems to check a new tutor and Craig 

Hilton is still doing a great job as lead signatory. At the end of the term we’ll check all accounts have 

balanced and request figures for numbers of children attending.   

 

Club convenors are currently booking spaces to continue clubs from January. All clubs at Greenbank 

will continue there. It is looking more likely that the school will soon be available for letting from 

some communication we have had from the Council school lets team. But given the uncertainty, we 

felt it was better to continue at Greenbank. They are doing a fantastic job of mitigating Covid risk, 

continue to let at 25% discounted rate as a community service and have been so welcoming and 

accommodating. 

 

We still need to discuss with school lets what arrangements would be for returning to school as we 

have no indication whether PC would be charged for lets or what new arrangements would be to 

mitigate against Covid risks. 

 

Unfortunately, Ski Club has not been able to book Hillend next term. The centre is trying to fairly 

allocate space between all the many schools requesting space. They have decided to alternate 

schools between different blocks with South Morningside booked in again for April-June term. Friday 

night football will return to World of Football over the winter and Meadowspot in the summer term. 

 

We are speaking to new convenors and to Morningside School of Music about new clubs. We are 

hoping next term will see the return of guitar club and the (Deanbank) infant’s choir. If we can return 

to the school, this would be best location for Chess, Spanish and Coding, both still in waiting to 

return. 

 

In the second half of this school year, we would like to run a couple of workshop sessions to carry 

out a safeguarding review and a couple on inclusion (which will cover sign up and fees). Please do 

consider joining these whether you have an interest or an expertise – you don’t need to join the 

Clubs sub-group, just your attendance once or twice would be really helpful.   

 

 

 

 

 

Comms Team 
 

We have been supporting fundraising with regular Facebook posts. 

We still need some updated blurb from the subgroups for the website which Shelagh is hoping to 

update. Any subgroups please get in touch with Shelagh or email Comms for more information. 
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Transport report 

 

 
 

As usual we’ve primarily been concerned with Road Safety. We’ve received word that the Road 

Safety Team at the council will be carrying out a School Travel Plan Review in May 2022 which 

provides the best opportunity to see permanent changes made. A survey will be going out to all 

parents and we’ll be working towards providing materials that could be distributed to parents to 

help them fill that in effectively. 

 

At a recent Council Meeting we provided a deputation for a motion by Councillor Neil Ross 

concerning the possibility of utilising painted zebra crossings at side streets to enable safer travel to 

school. These cost around £1,000 (which still seems steep for some paint!) rather than £40,000 for a 

standard zebra crossing. We included a proposal for a trial safe walking route between our two 

school site and are happy to say that the council supported the amendment, albeit with a delay until 

early next year, and we will continue to push for our suggested route to be adopted by officials. For 

reference, the route is attached. Ideally this could form the backbone of a Walking Bus and 

incorporate Park and Stride parking spaces. 
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We have received word from the council that Canaan Lane will be closed at Morningside Road from 

Monday 6th December to at least the 31st July 2022 to allow scaffolding/deliveries for the flats 

being built at the old public toilet site. We anticipate that short term this will be chaotic as it means 

there will be two way traffic outside the Deanbank annexe and at least initially drivers will ignore 

signage and drive through anyway only to be met with a dead end. We have requested support from 

the community police and have also had agreement from the builders, Colorado Group, to supply a 

banksman for the first couple of days to help direct drivers reverse safely if they do get stuck. We 

just ask that parents remain extra vigilant until this scheme has bedded in. If there are any 

complaints please let us know and we can pass on feedback to our contacts at the builders and 

council.  
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Outdoor Nurture Room update – Comiston Road 
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