South Morningside Parent Council Meeting Minutes
13 January 2020 at 6.45–8.20pm in Main Hall, Comiston Road
Attendees
Parent Council Parent Members
Olly Headey

Andrew Leiper

Jill Dallas

Clare Bowyer

Shelagh Halford

Martin Little

Emily Hargreaves

Chris Hebden

Eilidh Stimpson

Jeremy Balfour

David Davies

Elisabeth Quinn

Lizzie Kenrick

Alison Reeves

Alice Nelson

Nadia Cunden

Fraser Walker

Colin McRae

Ellie Trotter

Parent Council Staff Members (non-voting)
Michael Urquhart

Susie Morgan

Karen Richmond

Yvonne Moore

Agnes Campbell (re PEF)

Councillors
Cllr Melanie Main

Cllr Neil Ross

Parents/Carers
Alistair Haig

Iain Ring-MacLeod
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Louisa Dall (Clubs)

Alfredo and Loreto Lepori

Aimee Reid (SMASCC)

Bobby Pathak

Gordon Brown

Kate Forester (SMASCC)

Karen Hawkes

Monica Soriano

Ange Robinson

Daniel Johnson MSP

Howard Kippax

Rachel Maciver

Natalie Le Couteur

Jay Miles

Kirstin Beard

Kate Langdon

Claire Forsman

Helen New

Guests
Tony Segall (Active Schools)

Douglas Roxburgh (MCC)

Meeting Minutes

1) Welcome, attendees and apologies
Olly welcomed everyone to the meeting and said that the agenda had been reshuffled
slightly.

2) Review & Approval of Minutes of 25 November 2019 meeting
The minutes of the meeting were approved.

3) Review of matters arising & actions from last meeting
See separate document.

4) Impact of new school works
Andrew provided a presentation, which gave the background to the planning application
and the Parent Council’s response to the new school plans. Andrew’s slides are provided
below.
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New School - Time line
• 13th February 2019 - Two planning applica=ons were submi?ed to pave the way
for a new (2 stream) North Morningside Primary School.
• 21st March 2019 – Comments deadline for planning applica=on
• Parent Council has been involved with the statutory consulta=on process over
the years and had previously oﬀered qualiﬁed support for the new School on
Canaan Lane, so long as issues of transport, road and pupil safety were
adequately considered and included in proposals.
• Parent council assembled a list of comments and encouraged parents to object
to the submission as it was clear that many ques=ons unanswered and that
there would be signiﬁcant disrup=on – 68 comments were posted
• Planning granted on the 15th November 2019

The planning submission

Plan showing the impact on the playground below. Once the access route is changed, this is
likely to further impact on the playground.
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The planning submission

Plan of the construction site below.

The planning submission

Andrew explained there was a list of concerns raised by the Parent Council at the time in
response to the planning application:
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Comments made on planning
Safe Construc.on and the Impacts of Construc.on:
• The planning applica2on does not demonstrate any considera2on of the
complex construc2on and phasing challenges to be overcome, whilst
safeguarding the Children
• No Construc2on Traﬃc Management Plan has been included within the
planning submission so it is not possible to judge how the school will be built
safely.
• The demoli2on site plan indicates that access to the demoli2on site of the
neighbouring care home is via the access road beside Deanbank and uses
exis2ng vehicle entrances. No commitment is made to manage vehicle
movements outside of school drop oﬀ, pick up 2mes, intervals or lunch.

Comments made on planning
• The demoli1on site is proposed to be protected by site hoarding but the
pavements and entrance to Deanbank are only par1ally separated from the
access road by exis1ng (partly low) fencing.
• The proposed site plan shows that new Primary School will be less than 10m
from the exis1ng Deanbank Primary. South Morningside P1 & P2 classes will
use Deanbank whilst construc1on is underway. No considera1on of the
construc1on noise on the educa1on of the children in the Deanbank building
has been detailed in the design and access statement
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Comments made on planning
• The proposed site plan shows that new Primary School will be less than 10m
from the exis<ng Deanbank Primary. South Morningside P1 & P2 classes will
use Deanbank whilst construc<on is underway. No considera<on of the
construc<on noise on the educa<on of the children in the Deanbank building
has been detailed in the design and access statement.
• The proposed site plan shows a new substa<on and Air Source Heat Pumps are
required to power and heat the new school. The planned loca<on of the
substa<on, air source heat pump enclosure and new school sprinkler tank is
within the playground of the exis<ng Deanbank building and opposite its
entrance. There is no thought demonstrated in the applica<on as to how these
elements will be installed whilst the Deanbank building is occupied by South
Morningside Primary’s P1 & P2.

Comments made on planning
Safe Design:
The Design and Access Statement, states: “Any addi8onal measures to ensure safe
access to school that is to be advised by Transport Planning, will be considered /
implemented once the school has been established. This could include guard rails,
road markings, addi8onal pedestrian crossings, addi8onal path illumina8on, etc.”
A wait and see approach to the safety of the pupils in the new school is not
acceptable and no thought has been demonstrated or formal commitment has
been made to provide safety measures to prevent children making their way onto
the road during busy school arrival and departure 8mes.

The Parent Council hasn’t received a formal response to the concerns raised.
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Recent Ac(ons and Parent Council Key Priori(es
• Le6er sent for communica(on in December 2019
• Updated and revise le6er sent following reopening of school January 2020
Priori%es:
• Pupil safety next to site, traﬃc movements, work during drop oﬀ and pick up and
Heras fencing
• Safe access to the dean bank school – segrega(on and ligh(ng
• All-weather, outdoor play space.
• Communica(on with staﬀ and parents (propose the scheduling of monthly mee(ngs
between council oﬃcers, contractors, Staﬀ and parent council)

Andrew stated that the Parent Council wrote an additional letter to the Council to request
consultation and communication as this has been severely lacking. Parents have submitted
lots of letters too. A reply from the Council has been received in the last few days.
Andrew said the top priority is pupil safety. Issues such as Tarmac being cut, HGVs going
around site, a gap under the fencing of 6 inches were all concerning. Andrew said he had
been surprised to see contractors doing work when the children are accessing the school.
However, since the letter was submitted, Friday/Monday had been a lot quieter.
It was acknowledged that communication between the Council, the Parent Council and
school could have eased some of the concerns as parents would have known what was
going on.
Olly said the emails from parents had been received and forwarded on to the Council.
Olly read out the response letter from Crawford McGhie (Senior Manager – Estates and
Operational Support) at the Council:
Many thanks for your email and letter. As the Senior Responsible Officer for the new school
project I wanted to send you an initial reply and let you know we will send a further update
with more information later in the week.
Firstly, it is worthwhile stating that Health and Safety is the top priority for the project team
and the contractor. From the outset of this project it has been a requirement for the
contractor to ensure any deliveries to the construction site avoid school pick-up and drop-off
times. This requirement has been re-iterated to the project managers and the contractor.
Fire safety procedures continue to be in place with a space for children to congregate in the
event of a fire alarm identified.
There is managed vehicle access to the school along a temporary access road which can be
used by emergency vehicles, deliveries and for people with accessibility needs. Emergency
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vehicles can still access the school using the temporary access road. It was originally
proposed to the school that this route should also be used for pedestrian access at drop off
and pick up times during phase 1 works which will last until March. However, the temporary
access arrangements to Deanbank House which are now in place were agreed as the
preferred option.
In line with this agreement the path leading to Deanbank House from Canaan Lane has been
improved and additional lighting has now been installed. While the path provides reasonable
pedestrian access for a temporary period, we are taking on board all the comments which
have been received about the width of the path since it has become operational. We are
going to assess what improvements can be made. However, because of the sloping bank and
nearby trees this may not be a simple improvement. In the meantime, I have asked the
project team, the school and the contractor to improve congestion at drop off and pick up
times by working together and making appropriate use of the path and temporary access
road. The project team will monitor the effectiveness of these arrangements with the school
management team as the construction works progress and make further changes if
required.
After March, when the second phase of the construction project begins, a new and direct
access to Deanbank House from Canaan Lane will be in place. We will share details of the
phase 2 works with parents and carers in due course.
For safety purposes and to carry out essential works to allow the new school project to
progress, a section of the existing playground has been fenced off. The area fenced off is in
line with the plans that were shared with the school. The provision of an all-weather surface
over the grassed area within the playground has been requested to make more usable space
and a suitable solution will be implemented as soon as possible. The school management
team has also implemented a system of staggered breaktimes so that the remaining
playground space is used more effectively.
Please accept this email as an initial response. I will continue to work through the issues
which have been raised with the project team and the contractor and will provide a further
update before the end of this week including as requested the latest construction works
schedule. Unfortunately, I am not able to attend the Parent Council meeting tomorrow due
to other commitments but I will discuss with colleagues how we improve communications
between the school, Parent Council, project team and contractor moving forward and get
back to you as soon as I can with suggestions.
In the meantime, please contact me directly to discuss any of these issues in more detail.
Olly said that Mandy Watt has contacted the Convenor of Education, who has assured
Mandy that there will be quick and effective action.
Alison read out an email she had had forwarded from Neil Ross stating that the contractor
will not use access road around school drop off and pick up:

8

"The contractor does not intend to use the temporary access road for major deliveries to the
site and will refrain from having any vehicular traffic or any significant crossing to the Phase
1 works area between 0815 and 0900 and 1445 -1545. This means this access route can be
used by parents for pedestrian drop off and pick up. Improved signage will be put in place to
make this clear."
Mrs Richmond said the lane had not been open for school deliveries, bin collection etc.
However, she confirmed that the children have been outside every day apart from the first
day (due to rain). Mrs Richmond added that it had been challenging at lunchtime as they
were using the hall.
Mrs Richmond said there had not been a place to convene for a fire evacuation so the
school now has an agreement with St Peters Primary to convene there. On Tuesday there is
a fire drill to test the use of the lane and whether it creates a bottleneck.
Parents raised a number of concerns:
•

Was there a risk assessment in place in case any of any explosions on site? Mrs
Richmond explained this was why they were testing the evacuation procedure.

•

Is the one-way system of benefit or should the access road be open? Mr Urquhart
said that the school was not given any guarantee as to when the access road can be
available. The gates have to be manned by the teaching staff so this was not
practical.

•

What level of conversation and consultation has the school had with the Council and
the main contractor before Thursday last week? It is understood that this has been
limited. Daniel said this needed to be put right and suggested an urgent meeting
with Crawford, the school and the contractors. Mr Urquhart said a member of the
Council is coming to see the site.

•

Why was there no time allowed to find an evacuation site? Mr Urquhart said the
school would always have evacuated to St Peters but will now do so immediately
instead of lining up beforehand.

•

What about the bottleneck at the entrance to the playground? Mrs Richmond said
that this isn’t helped by the secondary building works to repair the render on
Deanbank.

•

What is the timescale for the render being fixed? Mrs Richmond said this was not
yet known.

•

Would an ambulance be able to access the school? Mrs Richmond explained the
lane has a warden on it 24 hours a day. The milk deliveries have been a problem as
they were delivered between 3-4am and the warden could not be found at that
time.

•

Could the school considering using another local play area? Mrs Richmond
confirmed St Peters field is currently used daily for PE facilities. Children are out in
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the Deanbank playground and able to play but that there isn’t much space for them
to run.
•

What are the noise levels? Mrs Richmond explained one class has been impacted
but that the building work is of interest to the children. The render coming off has
made it exposed inside. However, currently it’s not too unbearable.

•

On some parts of the site the fencing is covered by a mesh but where the children
are there is no mesh. Why is that? Mrs Richmond said the contractor had stated
this was so that they could move it around more easily during different phases of the
work. However, when they have a permanent solution, they will put something
more solid. Andrew said he felt this was probably the biggest risk currently. Mrs
Richmond added that the gap underneath meant that if a child’s ball went
underneath the fence, they were using sticks to try to retrieve it. The fence was felt
to be quite flimsy.

•

Has the Council been asked to pause the work? Mr Urquhart said the school had
asked and he was awaiting the Council to call back.

•

Has the school seen the risk assessment? Mr Urquhart said no.

•

Could the Parent Council undertake its own risk assessment? Cllr Ross said yes and
he would be in touch with Crawford. Olly said it was a concern that lots of letters
had been written but effective communication was still not in place. Cllr Ross said
Crawford had agreed to have this in place by the end of the week.

•

Could someone from Council come to an extraordinary meeting to discuss the
issues? Howard said that in past when the school had used the Church and had
Portacabins in the playground, Crawford had made himself available. However, the
approach has completely changed in the last 6 months. Howard suggested being a
bit more firm.

•

How are the fences being made safe? Mrs Richmond said there were adults in the
playground and the children were being encouraged not to go to the fences. Sheds
have been placed in front so there is a line the children don’t cross.

•

If the school is deemed unsafe, who makes that decision? Mr Urquhart confirmed it
was himself. He added he was satisfied it was safe currently but would see how it
goes on Monday. He confirmed alternative provision is in place.

•

Parents are still parking on single yellow lines next to Deanbank. Should they be
named and shamed? Mrs Richmond said she emphasises this in her communication
but there is still a small percentage of people who continue to park on the yellow
lines and double-park on Canaan Lane. She added in the past it compromised access
to a fire engine (however, it was member of the public who had double-parked). She
encouraged all parents to take action if they see someone illegally parked on Canaan
Lane during drop off and pick up.
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•

Is it possible to make Canaan Lane a no car zone? Olly suggested if this was
something parents were interested in, they could join the transport subgroup (which
only had 2 people) to take this sort of idea forward.

•

What for Mrs Richmond are the most paramount issues to resolve? Mrs Richmond
said they had all been mentioned but to her, safety first of all then the space for the
children. She added that lighting and security is also an issue especially parents and
staff accessing the site in the dark.

Daniel said 2 key things needed to be put in place:
1) Mrs Richmond and Mr Urquhart need effective communication in place.
2) Assurance regarding the risk assessment was required. These things needed to
happen within days.
Additionally, there needed to be wider communication and consultation (although this
was less urgent).
Cllr Main said St Peters PS also had problems in terms of communication with Crawford and
that they were meeting tomorrow (Tuesday) night. Cllr Main suggested it would be useful
to co-ordinate. Mr Urquhart confirmed South Morningside Primary representatives would
be at the meeting.
Cllr Ross said Crawford was not able to attend the South Morningside Primary meeting, as
had a prior domestic arrangement.
Olly stated that a number of responses from parents had been received to date but that
most emails said the same thing. He added that he was expecting rapid action following the
Parent Council meeting and once lines of communication were open, we should start to see
things happen.
Olly suggested doing a more regular update through Facebook, and the mailing list update
(300 people have already signed up to this).
Andrew suggested writing to Crawford and the contractor about the fencing and concerns
the site isn’t secure. Concerns about lighting would also be stated. Mrs Richmond said
temporary lighting had been put up.

5) SMASCC proposal
Louisa said that Clubs had had successful meetings with SMASCC regarding SMASCC using
the upper hall. Wednesday afternoon gym club would be impacted, however. Numbers in
gym club is about 66 and many of the children use SMASCC. The proposal is for SMASCC to
continue to use the church on a Wednesday but SMASCC will use it on a Tuesday and
Thursday. Louisa added that the meeting had also led to some good ideas from the
children’s perspective about how SMASCC and Clubs could work better together.
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Louisa said that on Friday, they also met with Mrs Morgan and the Clubs Convenors
regarding clubs for 20/21 with the aim of trying to get everyone back into their existing
location at the school. She said they were starting to look at asking parents to do certain
activities with their clubs, e.g. preparing a leaflet. Additionally looking at the sign up process
to make that work on a practical level, payments into clubs and funding. Good progress was
made. She said the only club which probably won’t be able to continue next year is creative
writing.
Tony said he thought there was going to be a three-way meeting to allow all 3 stakeholders
to make use of the hall. He said he hoped to be consulted about the proposal, as Active
School clubs would be impacted.
Aimee said it would be acceptable for the Parent Council to make a decision at the next
meeting on 2 March.
It was agreed that parent feedback would also be sought if it resulted in a significant
change, which would be sought in advance of the Parent Council meeting.
It was agreed that SMASCC/Clubs/Active Schools would meet to try to get a solution and a
summary paper would be provided to the Parent Council in advance of meeting. Alison said
to manage expectations of the Parent Council, there was not likely to be a win/win/win
situation and that there would have to be a compromise. Alison suggested having a neutral
person at the meeting (Olly agreed this would be one of the SMPC chairs).
Fraser said that a significant amount of money currently paid to Cluny Church by SMASCC
and that this should be either result in reduced fees or be paid to SMPC. Aimee said that
SMASCC was a charity and could not make a profit but that they would look at fees if there
was a reduction in costs.

6) Pupil Equity Funding (PEF)
Agnes introduced herself and said she takes a lead in terms of supporting families who
might have financial challenges.
She said the 1 in 5 initiative was about reducing the cost of the school day and to minimise
any stigma associated with needing extra support.
PEF is funding from the government for children who are deemed to require financial
support. Due to the South Morningside PS catchment, this is limited but they look at how to
close the gap.
SIMD is the Single Index of Multiple Deprivation. A child needs to score 1-3 for the school to
receive money. However, the EH10 postcode bumps everyone up so some families are
hidden (hidden poverty).
Agnes explained that as a school, they have looked at how to ensure everyone who needs to
access the support can, e.g. self-referring, approaching families.
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Agnes said they first of all went through staff and explained what it might look like for
someone who is struggling and how the school can help. They looked to reduce the cost of
the school day. A leaflet is handed out every year, which is also accessible on the website.
They have worked with the community, MSPs, Boroughmuir SS etc.
South Morningside PS currently has 5 children rated 1-3 but they support lots of families.
The Parent Council is the biggest supporter. Some schools haven’t got access to funds but
SMPC keeps a fund, which is really beneficial. Agnes said they are also looking to see how
clubs can provide equal places across all clubs.
To reduce the cost of the school day, they have looked at the cost of transport, trips etc. A
trip calendar was brought out to show what costs parents will have a year in advance. For
families who need funding, they also access charities and foundations and offer access to
equipment.
Funding has been received from the Parent Council, Rag Bag, John Watson’s Trust,
Edinburgh Police Fund for Children, the Salvation Army, Friends of Lagganlia, ECS and the
community.
Agnes said it would be good to make the whole parent body aware and to make this part of
the wider SMPS community.
Tony added that Active Schools offer free places to children.

7) Introduction to Multi-Skills
Tony said there was a multi-skills workshop coming up. He said if anyone is interested in
becoming a volunteer, working with children, a 3-hour workshop has been developed by
Sport Scotland. Tony said he would leave a leaflet for the Parent Council.
Tony added that another bike ability training course was being put on for people who
wanted to help with this.

8) AOB
Olly thanked everyone for attending and said if anyone is interested in helping out with a
subgroup to please look at the website or email the chair.

Date of next meeting: 2 March 2020 (at Comiston Road)
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