Agenda

South Morningside Parent Council Meeting
Monday January 27th 2014 at 6.45pm in Staff Room

6.45 Welcome, attendees and apologies

Review & Approval of Minutes of November 18th meeting (Secretary)
6.50 Review of matters arising & actions from last meeting (Secretary)
6.55 Report: Chair (paper submitted)
7.00 Report: Head Teacher (paper submitted)
7.10 Report: Treasurer (paper submitted)
7.156 Review of Funding Requests (paper submitted)

7.30 Standing Agenda items
a) Accommodation update
b) Fundraising update
¢) Morningside Community Council update
d) Boroughmuir development update

e) Transport update

f) Communications update

7.45 Requested ltems
a) Situations vacant/movements (Chair)

b) Playground project (Marion Bourbouze) (paper submitted)

c) Clubs Management/PVG/Access (Chair/Kerry Simpson)

8:15 AOB
8.20 Close

Date of next meeting:

e March 3rd 2014



Supporting Papers
South Morningside Parent Council Meeting
Monday January 27th 2014 at 6.45pm in Staff Room

1. Draft Minutes of the Parent Council meeting November 18th (Jonathan Mundy)
2. Matters Arising/Action log (Jonathan Mundy)

3. Chair Report (Craig Hilton)

4. Head Teacher Report (Liz Grierson)

5. Treasurer Report (Alison Dalrymple)

6. Funding Requests (Peter Sibson)

7. Accommodation Update (Howard Kippax)

8. Playground Update (Marion Bourbouze)



SOUTH MORNINGSIDE PRIMARY SCHOOL

SOUTH MORNINGSIDE PARENT COUNCIL

Draft minutes of the SMPC meeting held on Monday 18th November 2013 at 7pm in the
Staff Room.

Attendees

Parent Council Members (23)

Craig Hilton (Chair) Stella Sinclair (Comms)
Jonathan Mundy (Secretary) Fiona Parker

Liz Grierson (Head Teacher)* Eileen Maclean (Comms)
Kerry Simpson (Finance) Susan Regnart

Roksan Hur (Clubs) Alison Dalrymple (Treasurer)
Noelle O’'Doherty (MCC) Elaine Jones (Fundraising)
Howard Kippax (Accommodation) Kate Smith

Trish Watson (staff)* Gillian Anderson (Gym Club)
Morag MacDonald (staff)* Graeme Drummond

Lauren Jack (staff)* Stephen James

Jamie Bookless Miriam Jackson

Nikki McNair

* non-voting staff members

Guests (6)

Joanna Loxley (parent) lNiamh Shortt (Parent)
Clir Melanie Main Mariela Fordyce (Parent)
Cllr Sandy Howat Fiona Gilmour (staff)

Apologies (5) received in advance of the meeting.

Marion Bourbouze (Fundraising/playground) |Yvonne Moore (staff)*

Cllr Mark Mclnnes Clir Paul Godzik

Peter Sibson (Finance Group)

7.00 Welcome, attendees and apologies - Craig Hilton (Chair)

The Minutes of the SMPC meeting held on June 10th 2013 were approved —~ 18 in favour, 0
against and no abstentions.

7.05 Review of matters arising & actions from the last meeting — Jonathan Mundy
(Secretary)

e #02/13 SMPC Email Addresses - Jonathan Mundy has now set these up and the action is
closed.



#04/13 Clubs coordinator understudy - Kate Hillier has volunteered to take over the role
of clubs coordinator from Roksan Hiir. Roksan will assist with the handover of these
duties. The action is closed.

#06/13 Input into the configuration of the school day - Mrs Grierson said that no further
action had been taken on this matter and she agreed to follow-up the issue.

#07/13 PVG scheme - Graeme Drummond outlined that if staff are paid by the PC, the PC
has a duty to pay for the PVG check. If clubs are directly associated with the school or
have a team that represents the school. Then the school has responsibility for the PVG
check. Although, it is not a legal requirement for individuals to have a PVG check, this is
considered best practice and it is thought to be a requirement for obtaining a Care
Commission license. A named individual is sought to help arrange and coordinate the
PVG checks for all clubs to ensure they are in place and are linked to South Morningside
Primary School. The outstanding action is for a summary document to be produced to
confirm the PVG rules and policy, how the policy differs for activities such as Weekend
football (which is a School activity but not an SMPC Club), etc.

#08/13 Social Media Policy and Moderation - Jonathan Mundy confirmed how PC
communications are moderated. The five members of the Communications Group have
the authority to publish content on behalf of the PC.

7.10 Report: Chair paper submitted by Craig Hilton to the meeting.

7.15 Report: Head Teacher paper submitted by Mrs Grierson to the meeting.

1)

2)

3)

4)

Staffing issues - Mrs Grierson has been given permission to appoint two permanent
teachers and use the team teacher posts which are temporary, for NQT. It is hoped this
will reduce staff turnover and increase continuity. Interviews will take place next week
for these two permanent posts and for the DHT 1 position vacated by Mrs Crawford.
Clubs and security - Mrs Grierson has met with Mr Hilton and Mrs Simpson to review the
school policies and procedures for securing the school buildings, while allowing the
children to access after school clubs. A Health and Safety audit of the school is expected
soon.

PC Funding/Teaching staff views - Mrs Grierson outlined in her report the staff views on
their needs in relation to PC funding priorities. Class allocations, continued ICT support
annually, new sets of novels and annual nativity lighting were identified.

Supporting Inclusion in Wider Achievement - Mrs Grierson expressed her wish to
promote children’s wider achievements as part of the curriculum for excellence. The
school keeps a record of the activities of all pupils, however she is aware there are a few
children who do no extracurricular activities. In the past the active schools programme
has tried to help by providing a voucher for free access to a club for one term. Mrs
Grierson requested that the PC consider funding this voucher again, for the few children
who have not accessed a club themselves.



5)

6)

Leadership group — This has been a success. Strong views have been expressed, which
will help to shape and form the curriculum.

Enrolment P1 — 101 children have enrolled in catchment for August 2014. Clir Melanie
Main said that the PC has a right to ask the council for projected school role numbers for
the next 2-3 years.

7.25 Report: Treasurer paper submitted by Alison Dalrymple to the meeting.

7.30 Review of Funding Requests

Craig Hilton briefly outlined the PC finances and explained how much was required for
on-going commitments. In discussion with Peter Sibson it was suggested that finance
priorities be discussed outside the PC meeting by the finance sub-group and any
interested parties and then recommendations will be brought back to the PC for
approval. Craig made two suggestions. Firstly, there should be a review of PC regular
funding priorities and secondly, that the PC should set itself a fundraising goal, with a
target set for the amount of money to be raised in each year.

Morag Macdonald spoke up for continued ICT funding. The ICT refresh has meant the
loss of the ICT suite. Each classroom now has a desktop and a laptop computer. The
school has recently purchased 15 more laptops and the iPads have now been distributed
around the school. The children are required to use these computers and tablets all the
time in their learning and demand is always great. The children will need enough laptops
to complete their online assessments. It was pointed out that the school has to spend
about £5000 a year in ICT maintenance alone and this figure is set to increase.

Mrs Grierson also informed the PC of her desire to turn room 27 into a technology area,
as part of her plan to use the spaces they have more creatively and flexibly. She would
like to promote activities such as practical science, food technologies, film and animation
work.

Jonathan Mundy is to send information about easyfundraising to parents to target the
Xmas/New Year spending opportunities.

7.45 Requested Items

a) Situations vacant/movements - an updated list of the PC structure, sub-groups and
membership was provided. A volunteer was sought by Craig Hilton to attend the South
Neighbourhood Group at 7pm on Wednesday 20" November.

b) Polling Station review - A review of polling stations is currently underway. Craig Hilton will
draft a reply for the PC.

c) Access to schools for clubs — Kerry Simpson outlined that there should be no parents or
unvetted staff on site after school. Kerry has written to the convenors of all the nine clubs

3



which are affected. A control procedure needs to be set up for each club ensuring PVG
checks are completed and the coaches have knowledge of the fire and emergency
procedures for the school. It has been proposed that someone is employed specifically to
control the school door out of hours and hold the registers for the clubs. The new policy
must be communicated to all clubs and parents. Kate Hillier may take on this communication
responsibility. The new post to control school access for clubs will be funded by the clubs.

d) Council budget update - Howard Kippax and Susan Regnart attended the council’s
consultation evening on the draft budget for the Children and Families department. They
were directed back to the school to find out how the cuts will affect South Morningside. Mrs
Grierson said she had already seen a 12.5% cut in management time and further savings will
be required, which may affect educational support, senior management time and thus direct
support for head teachers and business support for schools. Howard Kippax asked whether
the PC should make a response as we have a large school spread over three sites and need
management time. Mrs Grierson said she had already decided to appoint a Principal Teacher
instead of another DHT to help meet some of the loss of budget for management time.
Further, clarification of what the cuts mean for South Morningside should be available at the
next PC meeting. In the meantime Howard Kippax suggested, a PC response to the cuts
should be drafted and circulated.

e) Recruitment training — Craig Hilton requested an additional PC volunteer to attend the
recruitment training course.

f) Morningside Community Council — Noelle O’Doherty has taken over this role for the PC.

8.20 Standing Agenda Items

a) Accommodation update - paper submitted to the meeting. A PC response was sought to
the parent survey on accommodation issues.

b) Fundraising - more volunteers requested for the winter fair.

c) Boroughmuir Development Update — The November project update was provided in the
meeting pack.

8.30 AOB
8.35 Close

The Date of Next Meeting — Monday 27™ January 2014.

Supporting Papers Supplied in Meeting Pack
1) Draft Minutes of the Parent Council meeting held on June 10th 2013 (Jonathan Mundy)




2) Matters Arising/Action Log (Jonathan Mundy)

3) Report: Chair (Craig Hilton)

4) Report: Head Teacher (Mrs Grierson)

5) Report: Treasurer (Alison Dalrymple)

6) Funding Requests (Peter Sibson)

7) Summary of PC groups (Jonathan Mundy)

8) Council Budget Report (Howard Kippax)

9) Accommodation Report (Howard Kippax)

10) SMPC Communications Group Report (Eileen Maclean)
11) Boroughmuir Newsletter (Kate Hillier)
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South Morningside Parent Council

Chairman’s Report - January 2014

2014 has seen the implementation of the access control procedures and other changes to make our
management of clubs more robust. As to be expected, there have been some teething troubles, but
without the efforts of those involved in implementing the changes and the assistance of the clubs
convenors we wouldn’t be running any clubs at this time.

And whilst it seems a long time ago, the Winter Fair was a huge success, raising £5,000. A big thanks
to the fundraising team and all those who helped make the day a success.

It’s also worth mentioning the work done to promote the use of “easyfundraising” over the
Christmas period — a really effortless way to raise funds for the school. Since October 2013, we’ve
seen 25 new people using easyfundraising.org.uk to raise money for SMPC and a total of £250
raised. If you're not using this to raise money for SMPC, | would urge you to do so. Spread the
word!

The use of the school as a polling place is another topic which causes considerable debate. In
December | made a deputation to the Council to ask them to reconsider the decision in the polling
place review to continue using the school in this regard. The outcome was that the polling place
report was approved, but the decision on using the school was deferred for further consideration.
So, we can expect more on this in 2014. The minutes of the council meeting are here:

http://www.edinburgh.gov.uk/download/meetings/id/41827/minute of 12 december 2013

As ever the parent council is busy, with work being done to bring the playground improvements
forward (whilst complying with council rules), the finance committee have been working to canvas
views on our spending priorities and accommodation have been working to respond to the latest
Craighouse planning application. This only scratches the surface of all the activities SMPC volunteers
undertake.

And as ever, there are areas where we need more help. The changes around how we manage clubs,
coupled with the lack of a clubs convenor have made this area a critical issue. Given the amount of
change in this area, it feels too much for one person (and I think this is one reason SMPC have
struggled to find some to take on the role). So, my suggestion is that we treat it as we do other big
topics (accommodation, transport) and set-up a group to manage this.

Craig Hilton

Chair, South Morningside Parent Council
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Head teacher Report to Parent Council 27 January, 2014

Staffing:
We welcome Mrs Maureen Murray and Mrs Katy Leiper to our permanent staff.

The DHT1 post has to be re job sized before being allowed to re advertise.
This exercise has now been completed and submitted and we await approval.

There will be a further cut to management time in the next budget.
Deduction dependent on school role, with larger schools taking larger share of reduction.

We will move to a DHT1 and a DHT 2, part time and a Principal Teacher.

Online Parent Survey

All Edinburgh schools — nursery, primary, secondary and special — are asked to survey a sample of
parents/carers.

The link to this survey will be in the next newsletter, at the end of January.

The local authority intend to issue this bi annually, and will be collating information to support and
challenge schools.

The deadline for the completion of the survey is Friday 14 February 2014.
The link to the survey is:
http://www.surveymonkey.com/s/ssvpc

Budget Update.

Head teachers informed been informed this week of a 0.74 reduction to school budgets next session.
Details of these cuts to follow.

After School Clubs: progress and remaining issues.
Thank you to PC members for their superb work in supporting improvements to safety and security.
A couple of points need to be clarified still.

I have shared these procedures with our Active Schools Coordinator and School Lets.
There have been a few issues with evening clubs running through School Lets.

Official school teams or clubs that function under the name of the school, e.g. SMPS *** Club
would need to work under school regulations and policies.

Presently this covers Football Teams and the Ski Team only.

Therefore, I recommend that clubs use SMPS After School *** Club title, as they would then be
covered by Parent Council regulations and insurance.

All clubs should contact the head teacher and have a procedures checklist signed off before
beginning.

School should know of ALL clubs running within and out with school.



Dates that clubs are running for should also be passed to the school office, so that staff are able to
respond to parent enquiries about whether a club is running or not.

The expectation is that all clubs will have all PVGs and procedures in order by Easter break.

I now have clarification that all parent helpers, who help in a regular and planned way require to
have PVG checks.

Can we now list all clubs and share this information with all parents?

Can we use this to evaluate provision and identify gaps to fill, e.g. for certain age groups,
gender?

Can we use this to offer a place to children currently not accessing any after school activity?

Supporting Inclusion/ After School Club Vouchers
Children identified will be offered a voucher for term after Easter.
If no spaces, then suggest put on waiting list.

School Day
There are a number of reasons for looking at a revision of the breakdown of the school day
e The school role is set to rise in August 2014, to 637.
(Please note that this number cannot be confirmed to June, or possibly August.
Note also that this is before deferrals and confirmed places to private schools.)

We are developing the playground to encourage more diverse and creative play.
e PI1-3 children are to be offered free school lunches from January 15, and this may impact on
lunchtimes if annexe children are to be accommodated.
Older and younger children currently have separate breaks in the mornings, Mon —Thurs.

We are looking at ways to have separate lunch break times for younger, P1, P2 and possibly P3s
and older children, P3 or P4 —P7.

Changes to the school day could possibly bring infant and P3-7 time into line, thereby helping
parents by shortening or removing waiting time at the end of the day.

Draft proposals for change to the school day have been shared with staff.
There are implications for timetabling, specialists and Pupil Support Assistant hours to consider
before moving to a different model for next session, from August 2014.

Request for representatives from the Parent Council to consult on proposals.
Please pass notes of interest to me.

ICT and Progress with our Strategy
We have suffered a delay in getting new I pads and I pad minis to classes as the means of

procurement of apps has been changed for all Edinburgh schools.

We are now ready to go!

Out ICT Strategy Group has taken advice from the Digital Learning Team and we are deploying
hardware to support best practice in learning and teaching.

Each class will have an additional laptop and I pad.

All P5, 6 and P7 classes will have an I pad or I pad mini for every cooperative learning group of 4
children.

Our intention is to roll out this level of provision across the whole school.

Class teachers and children will take responsibility for these.



An ICT Skills Progression Programme is in place from nursery to P7.
Ongoing maintenance and renewal costs for ICT are considerable.

Learning Directorate Visit on Weds 5 February.

This visit was postponed from December.

It has been confirmed that 4 members of “The Learning Directorate” will visit on above date.
We have selected the follows areas to share:

Pupil Groups; the development of and impact of Pupil Voice.

Scottish Focus; Scots Language and Scots focus in Social Studies topics
Interdisciplinary learning through Scots Focus topics.

Community Enterprise/ Making a Difference topic

A timetable will be created to include meetings with the HT and SMT, class visits and Pupil Group
meetings.

Health & Safety Audit
This will now take place on Monday 10% February, 2014.

Going MADD!

As part of our implementation of the Expressive Arts aspects of a Curriculum for Excellence our
whole school, nursery to P7, is planning to bring Music, Art, Drama and Dance,( MADD), together
in the context of a Commonwealth Games Opening Ceremony Parade.

Each year group has selected a Commonwealth Country and is planning to apply previous learning
across these elements to create and represent their country at an “Opening Ceremony Parade”.
Classes will share and present to the whole school over the course of a day. We have chosen
Wednesday 12 March as this is Commonwealth Day.

PC Funding and Class Allocations
Record sheet for spending to be created and returned to PC for evaluation.

Request for PC to forward ICT and Art funding to Margo O’Connor, Business Manager as agreed
please.

Thank you.
Mrs Grierson

Head teacher



SOUTH MORNINGS!DE PRIMARY SCHOOL SMPC
Treasurer Report for 27/01/14

Cash bal at start of yr

Events

Clubs

Payments

Notes

200 Club

Christmas Cards
Fashion Show

Ceilidh

Hallowe'en Party

Car Boot Sale
Summer Fair

Quiz Night

Winter Festival

SUB TOTAL EVENTS

Guitar

Ballroom Dancing
Basketball
Brazillan Football
Chess

Chanter & Drumming
Drumming

Pipe Band

French

Gym

Judo

Recorder

Ski-ing

Stage
Snowboarding
Girls Football

SUBTOTAL CLUBS

Sundry Income

Library Books - appraved Jun 13

Ski Races

Teacher’s Allocation-approved Jun13

P1 Curriculum/AGM wine-app'd Jun 13
SMPC website/Annual Maint- app'd Jun13
Playground Consultant - approved May 13

Other General Expenditure
5UB TOTAL PROJECT EXP

2013-2014 NET INCOME/(EXP)
CURRENT BANK BALANCE
Available to spend

Less floats ‘fund' re fairs

Less committed

Ring Fenced for playground improvements

Clubs Surplus - note that any surplus as at 30 June becomes available for general use

Ski Club-Term 1 coaching fees
200 Club Winners

Uncommitted funds

Approved Payments ofs

Sclence Week

Arts and Crafts Supplies

Scottish Opera

Library Books

Parentmail

Drama Workshops

P3 Football Set Up Grant

SMPC Website Annual Maintenance
Budget for ICT Refresh - approved Jun 12

Income  Expenditure Profit/{loss)
32,206.74 32,206.74
1,180.00 232,00 948.00
5,158.00 3,813.66 1,344.34

- 250.00 {250.00)

375.00 197.21 177.79
7,705.65 2,785.93 4,919.72
14,418.65 7,278.80 7,139.85
920.00 720.00 200.00

128.00 165.00 (37.00}
1,299.00 870.00 429.00
1,490.00 568.00 922.00
6,155.50 2,550.00 3,605.50
1,787.00 1,787.00 -
2,881.50 1,150.00 1,731.50
1,620.00 1,485.00 135.00
792.00 792.00 -
5,628.00 4,270.40 1,357.60
6,720.00 262.00 6,458.00
672.00 - 672.00
725.00 725.00
30,093.00 14,619.40 16,198.60
517.49 517.49

185.11 (185.11)

33140 (331.40)

2,595.00 (2,595.00)

263.90 (263.90)

1241 (12.41)

250.00 (250.00)

116.00 {116.00)

3,753.82 (3,753.82)

45.029.14 25,652.02 20,102.12 -

77,235.88 25,652.02 52,308.86
Control -

Budget Increase for ICT Refresh - approved Mar 13

Science Budget - approved Mar 13
Budget other PC Expenditure

Unallocated funds

Winter Fair Profit Approx £4900

Alison Dalrymple
Treasurer

-£4.41027

-£16,198.60

-£5,500.00
-£348.00

-£3,000.00
-£750.00
-£350.00
-£814.689
-£300.00

-£1,000.00
-£250.00

-E87 59

-£1.276.18

-£2.27500
-£44032

52,308.86

-3,000.00

-£26,572.87

£22,735.99

-£10,543.99

£12,192.00

Notes

Summer Falr ringfencing

Approved Jun 13
Approved Jun 13
Approved Jun 13
Approved Jun 13
Approved Jun 13
Approved Jun 13
Appraved Jun 13
Approved Jun 13
Approved Jun 12
Approved Mar 13
Approved Mar 13



Finance Group Report to 27 January 2014 SMPC

1. Requests requiring approval

£1,100 10 projector bulbs for electronic whiteboards. Children and teachers use electronic whiteboards. These
bulbs are replaced when required. The Promethean's are in use daily and we get between 2-3years from each bulb.

2. Requests requiring more information

Security of the clubs run after school is an ongoing issue and there is a need to fund a member of staff to sign people
in and out, or get parent volunteers to do this if they are security cleared. The Janitor has also put forward a request
for additional CCTV cameras and recording equipment. These issues should be fully investigated and a proposal
agreed with the school and PC before any money can be allocated. If we approve the budget lines in point 3 below
there is currently no other money to fund this.

3. Budget for 2013-14

The Fundraising group usually plan a number of fund raising events that the PC hopes will raise £15,000.
We expect the clubs to run at breakeven and should expect all costs already approved to be spent. In June
each year we agree ongoing annual expenditure of about £10,000*, we spend this amount every year.
Unless we change this spend this leaves £21,000 to spend this year and £5000 to spend each year
thereafter. The PC meetings function more smoothly when a budget has been set for the year and the
school knows what we are prepared to spend.

The PC needs to agree what it sees as its priorities for funding over the next few years on this basis.

We attempted to do this in June but a PC meeting did not prove long enough with so many other things on
the agenda. Following the canvassing of opinions of the PC via email and google groups | got 15 people
who think the playground improvements are the highest priority and should get the largest amount of
money. Mrs Grierson would like the school focus to be on Expressive Arts and Technologies and with the
continued demand from the ICT refresh there is a need for ongoing expenditure in this area. | therefore
propose the following budget that should use up all the funds we have in the bank and expect to raise this
year.

1. Playground improvement*  £13,000

2. Expressive Arts £1,500

3. Technologies £1,500

4. ICT costs £5,000 (includes £1000 for projector bulbs, see 1 above)
Total: £21,000

* The playground improvement budget of £13,000 when added to the £4,400 unspent from June 2012 gives us
£17,400 to spend on phase 1, which focuses on the front of the school as follows

Sensory area: £8,700
Ivy screens: £2,000
Janitor's corner (incl. screening): £2,100
Bike/scooter store: £4,500

Peter Sibson on behalf of the finance sub-group



bank balance at start of year

Committed to spend

playground improvements ring fence
ski invoice for summer 2013

ipads March 2013

2013/14 budget items
Ongoing expenditure discussed June 2013*

projected income 2013/14
Winter Festival — December
Christmas Cards - December
Fashion Show — April
Summer Fair — June

Clan house commission
sundry

retained floats

Potential available to spend

5,000
4,300
3,500

10,000

5,000
1,000
1,600
5,000
1,000
1,600

*In June we agreed ongoing expenditure of £10,000 as follows

Science Week

Teachers Allocation  £4 per child
Library Books

Drama Workshops

Arts & Crafts Supplies

Scottish Opera

Parent Mail

P7 leaving presents

P3 Football Set Up Grant

SMPC Website Annual Maintenance
AGM Wine

Introduction to P1 Parents Wine

3,000
2,500
1,000
1,000
750
350
300
250
250
100
100
100

9,700

BUDGET
32,000

-22,800

15,000

-3,000

21,200

ACTUAL

32,000
5,000
4,300
3,500
10,000

-22,800
5,000
1,000

6,000

-3,000

12,200




Accommodation sub-committee report for Parent Council Meeting, January 27th 2014

The sub-committee has been collating information and data to further support the parent
survey undertaken last year. These include a review of risk assessments, the rise in the
school role and legislation on the required size of playgrounds. The aim remains to present
this data to the Council.

CEC’s Families and Children committee - SMPC is not rated as a priority for maintenance
spending in the “Children and Families Capital Asset Management Programme Priorities
2014-2019” which was detailed in December. An “update of rainwater goods” is apparently
what our buildings require. The focus on this spending programme appears have focused on
wind and watertight requirements - We will seek clarification on how on earth they see the
huts as in suitable conditions. A paper on a new school in South Edinburgh will be discussed
at the committee’s March 4th meeting.

We made a submission to the council on the Craighouse campus planning application. This
was also sent to our local councillors.

Howard Kippax on behalf of the Accommodation sub-group

January 23rd 2014



PLAYGROUND PROJECT

Here is the cost breakdown and rationale for Phase 1 of the playground development for
inclusion in the PC pack.

Phase 1 costs: £17,300

Sensory area: £8700

Ivy screens: £2000

Janitor's corner (incl. screening): £2100
Bike/scooter store: £4500

Sensory area

This would be situated at the left entrance of the school. We would use artificial grass to bring
some colour and texture to the area, we would install some basic creative equipment (buckets,
tyres etc.) as well as build a small play den with grass roof. The edging of the area would be
made of sleepers which can be used for walking along. The picnic tables which are rarely used by
children will be removed and the small area around the big tree will be filled with bark so that its
roots are still showing.

Ivy screens

We would be using planters which have been donated by the council (as compensation for last
year's disruptions) and plant ivy screens to create privacy from the road and help reduce noise
and air pollution. School pupils have identified lack of privacy as the main reason they don't use
the tables at the front of the school. In addition, the ivy screens will help increase security for the
school.

Janitor's corner
The area between the janitor's house and the street will be screened and we will install some
black board, mirrors and weaving frame to create a little corner for creative play.

Bike/scooter store
We will remove the existing boundary fence of the garden store as well as reduce the size of the

bin store to accommodate a large, enclosed bike and scooter store which will be hidden from
view.

I have attached some images showing the sensory area mock-up, the ivy screens and plans for
the front of the school. Please note that Phase 1 does not include resurfacing of the ball court.

We are still working on the rest of the plans, but we think it is important to move on with the
areas that have been identified as priorities by the school and pupils. We have also selected areas
that will give us the best return for the money invested and for that reason, have chosen to
concentrate our efforts on the front of the school.

Best wishes

Marion (on behalf of the playground committee)
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